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is just a taste of what we have done or are doing, both as part of our efforts to implement the panel
recommendations and beyond: We have launched certification programs to standardize training and
experience requirements for contracting officers, their technical representatives, and our program managers.
We have given agen-cies the tools they need to identify and close skill gaps as part of their human capital
planning. We are working with regulatory drafters to come up with clear competition rules for multiple-award
contracts, which account for a growing percentage of our growing acquisition expenditures. We are
institutionalizing results-oriented buying practices such as strategic sourcing, where agencies work together to
pursue multi-agency solutions for commonly purchased goods and services. Strategic sourcing has the
potential to produce tens of millions of savings for our taxpayers in 2008. We are identifying models and best
practices for agencies to get the most out of our buying tools. For example, we will soon publish a model inter-
agency agreement to ensure agencies understand their roles and responsibilities and assist in acquisitions. We
are also developing a checklist to help our professionals evaluate if the performance-based acquisitions are
structured in the best manner possible. We are integrating acquisition into the formal agency internal control
program outlined in OMB Circular A - 123 so that agencies will have a process to formally and com-
prehensively assess their progress on a broad range of acquisition initiatives, including those that carry out
panel recommendations. With respect to improving contractor tax compliance,...
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